DUE SUNDAY 2/28/2021 BY 8 PM EST

Your response should be a typed, double spaced essay of no more than 500 words that includes evidence (citations) as well as a PERSONAL REFLECTION/APPLICATION.  Refer to the rubric for further guidance.

RUBRIC AT THE BOTTOM

“The way a team plays as a whole determines its success. You may have the greatest bunch of individual stars in the world, but if they don’t play together, the club won’t be worth a dime.”
~ Babe Ruth
Loosely speaking, cohesion refers to the strength of the bonds among group members and the degree to which individuals stick together (Carron & Eys, 2012).  The subject of considerable research over the past 60 years, many definitions indicate different approaches to understanding cohesion.  One definition suggests that cohesion is the collective resistance to disruption of the group (i.e., the degree to which the group can withstand outside pressures or unfavorable events).  Another definition is the sum of all the forces that cause members to be attracted to, and remain in, the group.  These forces are related to task and social aspects of the environment.
In sport and exercise research, the most accepted definition of cohesion was provided by Carron, Brawley, and Widmeyer (1998): “a dynamic process which is reflected in the tendency for a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of member affective needs” (p. 213).  This definition implies several characteristics of cohesion that include an ability to change over the span of group development (i.e., dynamic), a focus on both task (i.e., instrumental objectives) and social aspects of the group (i.e., member affective needs), and, an assumption that it is multidimensional.
 
Choose a movie from the list below.  Actively watch the movie.  Identify an example of each stage of Tuckman’s (1965) five stages of group development as illustrated in the movie.
· The Breakfast Club
· Miracle
· Coach Carter
· Ocean's Eight
· Ocean’s Eleven
· Lagaan:  Once Upon a Time in India
Specifics to watch for:
· The exact scene in which the stage is taking place.
· What specific characteristics/strategies were used in each stage?
· Any situations when the team regresses or a breakthrough is made?
· Other related team leadership or cohesion concepts that are illustrated in the movie.
· Did the team follow the linear perspective theory?  In other words, did the team progress through each stage of the process and were the stages developed linearly?  If not, describe the order of the stage progression.
 
Tuckman’s (1965) 5 Stages of Group Development:
Forming => Storming => Norming => Performing => Adjourning 

This PowerPoint may help some for citing






	 
	Novice
	Competent
	Proficient

	Thesis.
Student clearly indicates direction of the essay. / Paper directly addresses topic and introduces upcoming position.
	Points Range:0 (0.00%) - 6 (6.00%)
	Points Range:7 (7.00%) - 8 (8.00%)
	Points Range:9 (9.00%) - 10 (10.00%)

	Evidence.
The thesis is supported with relevant, accurate, and substantial evidence. /
Student demonstrates knowledge of concepts. / At least two references in APA style are given to lend support to the student's position.
	Points Range:0 (0.00%) - 12 (12.00%)
	Points Range:13 (13.00%) - 20 (20.00%)
	Points Range:21 (21.00%) - 25 (25.00%)

	Organization.
Paper has strong structure, logical flow, and a clear progression of ideas. / Paper is formatted with introduction, body, and conclusions.
	Points Range:0 (0.00%) - 11 (11.00%)
	Points Range:12 (12.00%) - 15 (15.00%)
	Points Range:16 (16.00%) - 20 (20.00%)

	Mechanics
There are few to no errors (punctuation, spelling, typography).
/ Student demonstrates a high degree of skill, complexity, and style.
	Points Range:0 (0.00%) - 11 (11.00%)
	Points Range:12 (12.00%) - 15 (15.00%)
	Points Range:16 (16.00%) - 20 (20.00%)

	Personal Analysis.
Student makes lesson relevant to personal lifestyle and behavior. / A personal application indicating main takeaway points is worked into paper.
	Points Range:0 (0.00%) - 12 (12.00%)
	Points Range:13 (13.00%) - 20 (20.00%)
	Points Range:21 (21.00%) - 25 (25.00%)
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Forming

New relationships form

Leadership is sorted out

Members figure out roles

New philosophies are compared with old

Players are dependent on leaders

Team is in a testing phase– what is the team standard?

Positive belonging

Assess strengths and weaknesses









Storming

Group development

Interpersonal conflict, resistance to leaders and group norms

More friction and infighting

Rivalries form, conflicts arise

Emotional struggles

Relieving stress helps







Norming

Hostility and friction are replaced by development of group cohesion

Solidarity and cooperation; conflicts resolved

Sense of unity to fulfill a common goal

Team roles are clarified

Participants strive for common goals to maximize efficiency

Resolve authority problems







Performing

Strong cohesion

Problem-solving willingness is high

Team has developed routines and roles for working through difficult tasks and challenges

Primary goals is team success channel energy

Respect and encouragement







Adjourning

Closing of the task

Passing down duties and roles

Leads back to first stage; forming







Remember the Titans

Remember the Titans
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